
A dvancing the leadership capabilities of individual public leaders is fundamental to the Council for Excellence in

Government’s mission to improve government performance in an era of unprecedented challenges. Because government

agencies must produce high-quality results for citizens, their leaders must be visionaries, innovators, and accountable

managers possessing the character and qualities that engender trust in their followers and in the American people.

The purpose of the Excellence in Government Fellows Program is to contribute to the development of leadership at the highest levels

of government. By helping mid-level and senior-level government officials grow as results-oriented leaders, the program aspires to

institutionalize the principles of leadership and the practice of achieving measurable results that benefit the American people. The

operating framework, referred to as the Leadership Delta, represents the principles of leadership that form the foundation of the

program:

An effective leader is one who seeks first to serve others and who embraces a compelling vision, holds to a set of core values,

and carries out a fundamental mission. In doing so, such a leader engages others in purposeful action to produce significant

results that better the lives of others.

While continuing in their current jobs, Fellows participate in a year-long series of activities that explore the demands of executive

leadership and the commitments and actions required of effective leaders. The Excellence in Government Fellows Program uses tools

and methodologies that help participants become creative leaders and professionals by learning from challenging experiences, from

senior leaders in the public and private sectors, and from each other.

T H E P R O G R A M

RESULTS
During the fellowship year, participants develop their abilities as

leaders while creating strategies for meeting the complex chal-

lenges facing their organizations. As part of the program,

Fellows should be prepared to identify and accomplish signifi-

cant, measurable, and visible results that benefit the American

people. These results serve as practice fields for developing lead-

ership skills and provide a return on investment for the sponsor-

ing agencies. Fellows are expected to select outcomes that are

aligned with the visions, values and missions of their agencies

and that demand significant leadership skills to accomplish.

Applicants can learn more about Fellows’ results by visiting our

website at www.excelgov.org/leaddev/index.html to see

what Fellows from previous years have accomplished.

LEADERSHIP BENCHMARKING
At the heart of the program is the Fellows’ interaction with

benchmark leaders during discussions and site visits to public

and private sector organizations that have achieved significant

results. These dialogues with CEOs and senior administrators

ground the learning in the experiences, insights and results of

real-world leaders. The Council for Excellence in Government is

uniquely positioned to bring these leaders to this program

through its large number of Council Principals (members), all of

whom have served in the public sector and from its relationship

with the Innovations in American Government award winners (a

program of the Ford Foundation and the John F. Kennedy School

of Government at Harvard University in partnership with the

Council). Leadership benchmarking is designed to move partic-

ipants through a sequence of learning exercises from observa-

tion of best practices to the production of results.



COACHING
At day-long sessions, working in groups under the guidance of a leadership

coach, participants explore the leadership choices that face them and what it

will take for them to achieve the results they seek. The program provides

individual coaching as well as coaching in the group. During these sessions,

participants work on the leadership curriculum, examine core leadership

concepts, discuss the leadership practices they witness at benchmark site

visits, move forward their results agendas, and synthesize what they are

learning so that they can make decisions about how to apply it.

PEER COACHING

Between scheduled sessions, participants meet in teams to further explore

the concepts presented during formal sessions and to work on their individ-

ual and team results. Participants also coach each other on specific chal-

lenges that they are facing. This peer coaching helps the team to develop the

skills necessary to support their colleagues and subordinates and, in so

doing, to help develop other leaders.

INFORMATION TECHNOLOGY
Fellows use technology as a lever for achieving their results. Exploration,

guidance and facilitation in the use of technologies and methodologies are

an element of the program. Through interaction with the Council’s

Technology Leadership Consortium, Fellows also have the opportunity to

benchmark the individuals and organizations shaping government’s future

use of information technology.

LEADERSHIP CURRICULUM
The Council has created a leadership model, the Leadership Delta, that

serves as the foundation of its curriculum. The goal is to challenge partici-

pants to build fast-moving, customer-focused, results-oriented organiza-

tions. Through a series of interactive learning activities built on the curricu-

lum, Fellows explore ways to:

■ Create and communicate a powerful vision, clear mission and shared

values;

■ Determine and declare results and the critical few measures that will

align the organization to accomplish them;

■ Choose and initiate the actions that will enable them to achieve

these results, including leading change, leading people, and building

coalitions.

SOME R E S U L T S FORMER
FELLOWS HAVE PRODUCED
DURING THE FELLOWS YEAR
AND BEYOND:

Geralyn Johnson, a 1998-99 Fellow from the Bureau of Primary

Health Care at DHHS initiated a much improved TB screening

process for use with illegal immigrants and refugees. The traditional

TB screening process conducted at Immigration and Naturalization

Service Processing centers took up to 5 days and often immigrants

were released before the process could be completed. The new system

takes 4 hours and now more detainees with active TB are identified

and treated prior to release. Because TB is highly infectious, each

instance of TB prevention saves lives and treatment costs. In the case

of multiple drug resistant TB, the cost savings per case is between

$250,000 and $300,000.

Jim Bednar, a 1992-93 Fellow, headed the Federal Highway

Administration team that developed contracting methods to restore

the Santa Monica Freeway in record time after the 1994 earthquake.

Working with state and local officials, Bednar and his team awarded 

a rebuilding contract in 19 days and work was completed in 66

days—two months ahead of the contractor’s original schedule, and

twenty-one months ahead of the initial projections.

FirstGov for Seniors is a web site at http://www.seniors.gov created by

Tom Lesko, during his Fellows year in 1999-2000. His goal was to

provide secure, easy access to government services and benefits for

seniors; and to foster cross-agency participation in developing

improvements in government services. As a result of his leadership,

senior citizens are empowered to obtain valuable health and security

information and services at one location via the Internet.
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AES Corporation 
America Online
American Express 
American Management Systems 
American Museum of Natural History
ARAMARK
Asea Brown Boveri
AT&T 
Automatic Data Processing
BankBoston 
Bank of America
Bausch & Lomb
Bell Atlantic 
Ben and Jerry’s
Boeing Company
Boston Police Department
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Center for Creative Leadership
Center for Drug Evaluation & Research, FDA
Chase Manhattan Bank 
Chrysler Corporation
Circuit City Stores
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Department of Housing and Urban Development
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Duke Energy
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Edison International
EDS
Environmental Protection Agency
Fannie Mae
Federal Bureau of Investigation 
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IBM 
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SBC Communications 
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Sun Microsystems
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Tenneco, Inc.
3M
Tom’s of Maine 
TRW Avionics and Surveillance Group
Union Bank of California
University of Miami
U.S. Coast Guard Headquarters
U.S. Consumer Product Safety Commission
U.S. Marine Corps
U.S. Mint
USAA
Wegman’s Food Markets
Wells Fargo Bank 
Wellpoint Health Networks
Westinghouse 
Wildcat Service Corporation
The World Bank
Xerox Corporation
YWCA of Nashville

G u e s t  L e a d e r s  h av e  i n c l u d e d :



Nonpartisan, nonprofit and national in scope, the Council works to improve the performance of government at all

levels and government’s place in the lives and esteem of American citizens. It believes that the continued eco-

nomic and social progress of the United States requires government to demonstrate creativity, responsiveness

and accountability in managing its tasks; employ a motivated, empowered work force; and retain public respect and trust.

Council programs address two primary goals. The first is strong public-sector leadership and management, driven by innova-

tion and focused on results. Second is increased citizen confidence and participation in government and governance, achieved

through better understanding of government and its role.

Four assets enable the Council to build a record of success in conceiving and carrying out its programs: Its independent, non-

partisan approach; the backgrounds, access, and credibility of its membership; its long-term commitment to its mission; and

its reputation for innovative, results-oriented initiatives. The Council creates frameworks in which those with responsibility for

or a stake in effective government can engage in dialogue, widen horizons, achieve solutions across boundaries, and get results.

Members, or Principals, of the Council - private-sector and nonprofit leaders who have served in government - are united by a

strong, sustaining commitment to improved government performance. They are closely familiar with government’s policy and

regulatory environments and the dynamics of decision making in the current public sector context. Their public/private expe-

rience and collective profile add unusual value to their participation in Council programs and distinguish the Council as the

only organization that can bring an experience-based, cross-sector approach to the challenge of sustained high performance in

the public sector.

Founded in 1983, the Council for Excellence in Government is an independent 501(c) (3) organization. The Council is support-

ed by project grants and other funding from government agencies, corporations and philanthropic foundations as well as indi-

vidual membership contributions. Former Presidents Ford, Carter and Bush are honorary chairs of the Council.

A B O U T T H E C O U N C I L



TO BECOME A CANDIDATE:

The Council for Excellence in Government seeks exceptional candi-

dates from across the government who are prepared to make a com-

mitment to their own leadership and to accomplishing results for their

agencies.

Candidates for the Excellence in Government Fellows Program should:

■ Be committed to improving the performance of government

■ Be seen as the current and future leaders of their agencies

■ Be willing to explore new ways of working to achieve results

■ Demonstrate high achievement and high potential

■ Be eager for personal and professional growth

■ Rank at the GS/GM-14 level or above, or equivalent in the 

military, state, or other pay systems. (Exceptional managers at

the GS/GM- 13 level may also apply)

■ Be based in the greater Washington DC area or able to travel to

Washington, DC for meetings

■ Be nominated by managers at the GS/GM-14 level or above

■ Have appropriate documentation from their training/ human

resources offices.

EACH CANDIDATE

APPLICATION MUST INCLUDE:

■ A candidate’s statement responding to questions about the

candidate’s career highlights, discussing the candidate’s 

commitment to being a leader in the government, and  

outlining the candidate’s Proposal of Results to be achieved

during the Fellows year.

■ Two nominators’ statements supporting the candidate’s 

participation in the program, assessing the expected value of

the candidate’s participation to the individual and to the 

government, and including the agency’s charge to work on a

specific goal during the year. The nominators should be 

managers who have equal or greater responsibility than the

candidate and should be able to assess the candidate’s leader-

ship performance and potential.

■ The name of the candidate’s sponsor who will support the

Fellow during the program. The sponsor can be an individual

nominating the candidate or someone else. The sponsor

should be a senior executive within the agency who will

observe and contribute to the Fellow’s accomplishment of

Results and will take an active interest in the Fellow’s leader-

ship development.

E L I G I B I L I T Y

THE SCOTTY CAMPBELL

SENIOR FELLOWS PROGRAM

After completing the Fellows Program, alumni

can continue their leadership development

through ongoing learning opportunities such as

benchmarking, panel discussions, workshops,

networking events and participation in several

Fellows and Principals events. The Senior Fellows

community includes more than 1,300 leaders

from across government.



NAME

TITLE

AGENCY

OFFICE/WORK UNIT

DEPARTMENT/BUREAU

MAILING ADDRESS

MAILING ADDRESS

TELEPHONE FAX EMAIL

CURRENT GRADE/RANK

SPONSOR’S NAME (MAY BE SAME AS NOMINATOR OR DIFFERENT) SPONSORS EMAIL

SPONSOR’S TITLE

SPONSOR’S RELATIONSHIP TO CANDIDATE

HOW DID YOU HEAR ABOUT THE PROGRAM?

PROFESSIONAL BACKGROUND AND CAREER ACCOMPLISHMENTS
Please respond to all three items. You may substitute with a professional vitae or resume. Maximum 3 pages.
1. Career objectives

2. Employment history in reverse chronological order, beginning with current position

3. Education history, including any management/leadership development programs

PERSONAL VISION, COMMITMENT AND EXPECTATIONS
1. Explain what motivated you to apply for the Excellence in Government Fellows Program, including what return on investment you expect for yourself, your

organization, the government and society. (Maximum 300 words)

2. Describe one professional accomplishment of which you are particularly proud. What specifically did you do; how did you do it; what was the result that
was accomplished; why was the result important. Also include leadership insights that you learned from this experience. (Maximum 300 words)

3. Identify three specific ways in which you want to improve your leadership during the course of the Fellows’ year AND how these changes will help your
agency and the people your agency serves. (Maximum 300 words)

4. Describe what measures you have undertaken in the last three years to develop yourself as a public service leader.

5. Proposal of Results.

As a participant in the Fellows program, you must identify and accomplish a specific, measurable, important result for your agency. This result will serve as a
practice field for developing your leadership skills and will provide a return on investment for your agency. The description of your results will evolve during
the course of the year, but you should begin to think about what goal or result you are committed to achieving. Please describe this proposed result and its
value using the questions below to guide you. (Maximum 500 words)

■ Describe a specific strategic challenge your agency is facing.

■ What important result do you want to accomplish for your agency that will help address this challenge?

■ Why is that result important to you, your agency, the government and society?

■ If you accomplish your result, how will people served by your agency benefit?

■ How will you measure success?

Please return by July 1, 2001 to the Council for Excellence in Government, 1301 K Street NW, Suite 450 West,Washington, DC 20005 (Fax: 202-728-0422)

F E L L O W S H I P P R O G R A M A P P L I C A T I O N



“The mission focus and unrelenting emphasis on leadership and personal 

responsibility has made the Excellence in Government Fellows Program a 

major force for federal reform and effectiveness.”
— Dennis Wagner

Environmental Protection Agency
1991-92 Fellow

“The program helped me to become the leader I knew I had the potential to be.

I saw that I had to change my behavior in order to create change in my agency.”
— Maxine Barron

Department of Agriculture
1993-94 Fellow

“The program gave me the vision, tools, and people networks to truly become part 

of the solution for constructive change within my agency.”
— Fred Butterfield

Department of Energy
1994-95 Fellow

“The Excellence in Government Fellows Program is the finest leadership development 

program I have ever attended. . .and during an 18-year career in the Army, I have 

attended many. The opportunity for self-reflection, coupled with the support of the 

group and the peer coaching team, all add up to an excellent experience.”
— William Vogt

On-Site Inspection Agency
1995-96 Fellow

“The best part of this program is the opportunity to learn from successful 

leaders who have made a real difference, not only for their employees and

organizations, but for society as a whole.”
— C. Susan Santor

Department of the Air Force
1995-96 Fellow

W H A T F E L L O W S A R E S A Y I N G

In 1999, the Excellence in Government Fellows Program was named the best performance-based leader-

ship program outside of the business world in a study funded by the Annie E. Casey Foundation.



The candidate applying for the Excellence in Government Fellows Program is making a significant commitment to improving the performance of government

and to becoming an effective leader who accomplishes important results. The Excellence in Government Fellows Program is a highly competitive program and

your assessment of the candidate’s performance and potential is an important component of the selection process.

Please assess the candidate’s potential and capacity to play a leadership role in government. Please use the following questions to guide you.

■ What evidence of leadership ability have you observed in the candidate’s past performance? 

■ What specific leadership development activities has the candidate self-initiated in the last three years?

■ What personal qualities or characteristics contribute to the candidate’s potential as a leader?

■ How well does the candidate understand the purpose of the Fellows program and what he/she will be expected to achieve in it?

■ How will the candidate, your organization, and the government benefit from the candidate’s selection as a Fellow?

■ In what way will the Fellow’s proposed results benefit your agency and the people it serves?

NAME OF CANDIDATE

NAME OF NOMINATOR

TITLE OF NOMINATOR

MAILING ADDRESS

MAILING ADDRESS

PHONE FAX EMAIL

ARE YOU A SENIOR FELLOW (GRADUATE OF THE EXCELLENCE IN GOVERNMENT FELLOWS PROGRAM)?

Please return by July 1, 2001 to the Council for Excellence in Government, 1301 K Street NW, Suite 450 West,Washington, DC 20005 (Fax: 202-728-0422)

N O M I N A T O R ’ S S T A T E M E N T



W H A T F E L L O W S A R E S A Y I N G

“It’s an incredible opportunity to have candid, “off-the-record” conversations 

with the CEOs of major corporations during benchmark visits.”
— Liz Resek

Environmental Protection Agency
1998-99 Fellow

“The Fellows Program gave me confidence in my leadership ability by providing access 

to inspirational leaders. From the CEO of a large corporation, to the visionary behind

Banana Kelly, a grass-roots movement in the South Bronx, I was able to learn by 

asking them questions that mattered to me.”
— Randy Kruger

Treasury Department
1998-99 Fellow

“The leadership year was a transformation for me; from a focus on process to a focus 

on results. This transformation took hold as I personally met leaders at all levels that 

made extraordinary results happen. Their common thread was a passion for the results

they were seeking. Most notable was our visit with James Lee Witt, the FEMA Director.

His leadership moved an organization to impressive changes that greatly enhanced 

emergency services for Americans.”
— Jodee Jackson

National Credit Union Association
1998-99 Fellow

“This program made be proud to be a government employee and has inspired me to 

always think about ‘getting in action’ or ‘being in action’ on providing better 

leadership in every aspect of my life.”
— Gale Fleming

NASA
1999-2000 Fellow

“Time and time again, ideas presented during our benchmarking site visits 

have gone through my mind during team meetings. Particularly noteworthy were 

our visits to the US Coast Guard and Digital Commerce Corporation. These visits 

provided numerous insights which have helped me guide our team through all-

too-frequently contentious issues.”
— Ingrid Sunzenauer

Environmental Protection Agency
1999-2000 Fellow



Applications will be reviewed as they arrive at the Council. As

a result, the earlier an application is received, the earlier the

applicant will be notified regarding acceptance. The Council

may request an interview with a candidate at any time during

the application process.

KEY DATES

July 1

Application due to The Council for Excellence in

Government. Applications may be submitted electroni-

cally or via mail.

August 10

All candidates are notified of their acceptance by this

date.

September 12

The kick-off session of the 2001-2002 Excellence in

Government Fellows Program in Washington, DC.

October 10

Tuition payments are due to The Council for

Excellence in Government.

TUITION
Tuition for each Fellow is $7,200. Tuition payments are due to

the Council by October 10, 2001. In addition to tuition, spon-

soring departments are responsible for travel expenses associ-

ated with events held outside the greater Washington DC area.

The maximum cost for these trips is estimated to be $2,500

per Fellow.*

*Cost is based on travel from the greater Washington, DC

area.

ON-LINE APPLICATION
For an on-line application, please go to www.excelgov.org

K E Y D A T E S A N D T U I T I O N

All applications for the 2001-2002 Fellows Program must be

received by July 1, 2001.

Agencies should forward completed applications to:

fellows@excelgov.org

Excellence in Government Fellows Program

The Council for Excellence in Government

1301 K Street, NW

Suite 450 West

Washington, DC 20005

Tel: 202-728-0418

Fax: 202-728-0422

www.excelgov.org

Questions can be directed to Heather Weston 

or Kellyn Kellogg


